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Scope of work - livestock training and development




The Comprehensive Mentorship Programme

LEADERSHIP DEVELOPMENT

Middie to Senior Managers - _ I .
What is a leader; what is the difference between a leader and a manager; high level Project Management:

AGRI-PRENEURIAL DEVELOPMENT
Compile a business plan; access to markets; financials




Geographic focus approach

Image 1: Map of traditional and communal
land in South Africa

Source www Af tcansemchural e oog
Key:

[ Traditional Hometands
B Buit up areas

B National parks

Image 2: Distribution of household poverty density

in South Africa

Sarce wwe scuthainceedo coo

Key:
Il Highest poverty density
| Moderate poverty density

. Light poverty density
Lowest poverty density

Image 3:
Distribution of projects scoped by Agri Enterprises
(total 225 as at October 2020)
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Forecasted impact

We will train

T
I 1 1

240 Goat 240 sheeap 240 Cattle
farmers

@ @

720 farmers

The impact of our training intervention

Sector Multiplier

Lives
impacted

Training solutions offered

Primary 3
agrniculture workers
employed per
farmer trained
Value chain 2
jobscreated in
the value
chain
Lives impacted 5
members per
household

2160

Predation management
Financial literacy
Industry best practice
Practical component

« Entrepreneurial
enablement

21600 lives impacted !
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Forecasted Value Propositions

Project focus areas:

AgriSETA

v
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* Value chain integration and shareholding
possible through commercial farming

partners .JSERNICI{

+  Preferential procurement at premium rates GROUP
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< . Real Outcomes: Farmers Trained




Forecasted impact

The impact of our training intervention

Sector Multiplier i“':'“l . Trainingsolutions offered

We will train

Primary 3 2160 »  Predation management
agrniculture workers + Financial literacy

240 Goat 240 sheeap 240 Cattle
farmers

o = ™
720 farmers
751 Farmers Trained

employed per
farmer trained

Value chain 2
jobscreated in
the value
chain
Lives impacted 5
members per
household

Industry best practice
Practical component
« Entrepreneurial
enablement

21600 lives impacted !
22 530 real Lives impacted!
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Sheep and Wool Farme

Botswana Sheep 1: Siyazama SS = 17

Sheep 2: Zandukwane SS = 21
Sheep 3: Mphuti Bhaziya SS = 20
Sheep 4: Masibambane SS = 16
Sheep 5: Merino SS =12

Sheep 6: Gladstone SS =17
Sheep 7: Esidwadweni SS = 19

b @ Upington o St2 JX KwaZulu Sheep 8: Dum-Dum SS = 25
Kimberley ® Natal o Sheep 9: Gova SS = 31
B HHIYE Sheep 10: Mhlanganisweni SS = 29

.P."’g::::;::"b“'g Sheep 11: St Cuthberts SS = 27
Sheep 12: Gwadane SS =19

TOTAL: 253

anbiquie:

Namibia

Northern Cape

S 07

Western Cape
n Route
Cape Town 0 Ga Ser @ Port Elizabeth



Beef Cattle Farmers

Botswana Beef 1: Gladstone Trust = 20

Beef 2: Klipfontein Trust = 18
Beef 3: Rooibult Trust = 19
Beef 4: Modutung Trust = 19
Beef 5: Hoopstad Commonage = 17
Beef 6: Hoopstad Commonage = 20
Beef 7: Vereeniging Farmers = 22
KwaZulu Beef 8: Heidelberg = 25
Natal Beef 9: Heidelberg = 27

® Hluhluwe

Beef 10: Koba Tlala = 20
@ Pietermaritzburg

® Durban Beef 11: Hammanskraal Trad. Leaders = 29
East C ® Mthatha
astern Cape

TOTAL: 241
Western Cape o mnm. East London

Cape Town ® Mossel Bay

T d.’-. g
Namibia North West i

Klerksaqrp

[\u @ Upington
Kimberley @

Bloemfo

Northern Cape



Boer Goat & Mohair Far

Botswana

Namibia

& 4

stern Cape &
Cape Town ® Mossel Bay

’\7/ ,

EasCripyfape

® East London

n ROUE o o ort Elizabeth

KwaZulu

Natal

® Hiuhluwe

@ Pietermaritzburg
® Durban

® Mthatha

Boer Goat 1 — Kimberley = 22

Boer Goat 2 — Bloemfontein = 19
Boer Goat 3 — Oppermansgronde = 20
Boer Goat 4 — Mahikeng 35

Boer Goat 5 — Bloemfontein 29
Boer Goat 6 — Kimberley 32

Boer Goat 7 — Mahikeng = 33

Boer Goat 8— Malmesbury = 20
Mohair Goat 9 — Middelburg 18
Mohair Goat 10 - Graaff Reinet = 12
Mohair Goat 11 - Jansenville = 17

TOTAL: 257



Value Propositions: Value added through pz

Projectfocus areas:
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INTERNATIONAL - (.
AGRICULTURAL >

—tcroan | AgriSETA

Marketdevelopment

+ Accessto market can be unlocked for
training participants

+ Value chain integration and shareholding
possible through commercial farming
partners

Preferential procurement at premium rates
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MOHAIR

Agri-pedia
Bl Sheep and Wool Academy for Southern Africa HIMN[M:M][MY H]R su“TH[RN AFR'EA your online farming solution

INTERNATIONAL
AGRICULTURAL
E ACADEMY
FOR AFRICA

SJP Active Intelligence | (=

your online farming solution

MOHAIR

ENRRERER ...




Database: Summary of research fmd




Gender of participant farmers

Farming is not a man’s game only!




Age groups of farmers

Age Group The youth is taking the lead!

65 years and older
55 to 64 years

25to 34 years
35 to 44 years

45 to 54 years

18 to 24 years




Main source of Income

Main Source of Income Farming income becomes more relevant!

Other

Farming income _ 07%
Own Business 78%
Welfare (SASSA) - Old age pension _ T8%
Off farm zalaries and wages _ 6.8%
Weifare (SASSA) - Child grant || 52
State/Private Pension - 40%
Mone - 3.9%

> Support/Maintenance - Bank transfer - 3.0%
Own business - 1.0%

* /Y ] Other (social grant) . 1.0%

Own Buisness . 1.6%
Support/Maintenance - Bank Transfer . 1.6%

Support/Maintenance -Bank transfer . 1.6%
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Level of Education

Highest School Qualifications  Th4 4 ndation to tertiary education is established!

Grade 14 a4

_an
University Degree

Bachelor of Science Degree

1
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Skills requirements

hnical Skill . : C : :
SIS The need for technical skills training is based on Agricultural skills!

B Bricklayer
C .
ommerce || m Guider
B Education
Educat'mn_E B Electrical
B Other
Plastering
B Tourism

Plastering a
Welding

-
|

Builder
Electrical

Welding

Tourism . 1

=4
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Use of Social Media

Social Media Social Media Platform

Facebook

The use of social media

Instagram technology is applicable!

Whatsapp
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Selling Animals Industry needs to get involved in the development of value chains!

Formal Auctions

Local Abattoir 2.3%

Local butcher | 5 8%




Biosecurity and preventions of diseases

Prevention & Treatment o ars gre not using medication or biosecurity measures!

*Vaccine

) Fiﬂur_ljndip _

* Plunge dip

* Anti-biotics




Preferred commercial bank

FIRST
NATIONAL
BANK, 25, 11%

T |laBsA, 31,14%

’ NEDBANK, 21,
9%
STANDARD

SR\
< ‘
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Access to funding for farming activies

ACCESS TO FUNDING FOR FARMING

ACCESS TO FUNDING FOR FARMING ACTIVITIES GOATS
ACTIVITIES SHEEP

ACCESS TO FUNDING FOR FARMING
ACTIVITIES CATTLE




Supporting structures

Supporting Structure  ppiyare Industry must fill the GAP towards supporting our farmers!

* Government extension services

e _

* Producers Organizations

o _

* Private consultants




Heard about AgriSETA Before>

HEARD ABOUT SO TISETA BEFORE HEARD ABOUT AGRISETA BEFORE
GOATS

HEARD ABOUT AGRISETA BEFORE : CATTLE

RISES

&




Registration of legal entities

Ey

Companies and Intellectual
Property Commission

a member of the dtic group




Sheep Farmers Companies

Project Ref.  Project Name Company Name Reg Number Total Trained Total Shareholders

Sheep 1 Siyazama ligusha Zoboya (Pty) Ltd 2021/112097/07 17 17
Sheep 2 Zandukwane Zandukwana Ezolimo (Pty)Ltd 2021/898896/07 21 21
Sheep 3 Mphuti Baziya Khanyisa Marketing (Pty) Ltd 2021/878729/07 20 20
Sheep 4 Mashimbambane Masikhule Uboya Farming (Pty) Ltd 2022/230768/07 16 21
Sheep 5 Merino Merino Wool Sheep (Pty) Ltd 2022/332811/07 11 14
Sheep 6 Gladstone Royal Beef farm (Pty) Ltd 2022/344403/07 15 17
Sheep 7 Esidwadweni Esidwadweni Farmers Group (Pty)Ltd 2022/548373/07 19 19
Sheep 8 Dum Dum Sizimele L|vest.ock Consultation (Pty) Ltd ~ 2022409344/07 29 5
. Uphawu Bafuyi (Pty) Ltd 2022/409358/07 5
Sheep 9 Gova II.enge Farmers Association (Pty) Ltd 2022/409381/07 )3 5
l Siyabakhuphula Farmers (Pty) Ltd 2022/432964/07 5
!Sheep 10 VR Ruze Wool Grows Asso.uatlon (Pty) Ltd 2022/419517/07 29 10
i Grassland Sheep Farming (Pty) Ltd 2022/419528/07 13
Sheep 11 St Cuthberts Cuthberts Mermo. s and PrOje.CtS (Pty) Ltd  2022/561510/07 55 10
ST Cuthberts Merino and Projects (Pty) Ltd 2022/562419/07 17

Sheep 12 Gwadane Qhayisa Farming (Pty) Ltd 2022/455849/07 19 19

v // 57 /,,,

/
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Beef Farmers

B
Project Ref. Project Name Company Name Reg Number Total Trained Total Shareholders
Beef 1 Gladstone Yoxford Farming Enterprise (Pty) Ltd 2021/872705/07 20 20
. Beef?2 Klipfontein Umoya WeMvelo (Pty) Ltd 2021/872695/07 18 20
Beef 3 Rooibult Leropo Rural Farming (Pty) Ltd 2022/419490/07 19 16
Beef 4 Modutung Tshwaraganong Farming (Pty)Ltd 2022/374332/07 19 12
Reya Pele Company (Pty) Ltd 2022/356272/07 7
Beef 5 Hoopstad | Leruo Beef Farmers (Pty) Ltd 2022/566758/07 17 19
Beef 6 Hoopstad I Dihwai Mosebetsing (Pty) Ltd 2022/566718/07 20 19
Beef 7 Vereeniging Farmers Tihjida Ngithjudule (Pty) Ltd 2022/378134/07 28 19
EREE L2l QAT R eS| Ratanda Cattle Farming (Pty) Ltd 2022/409404/07 25 46
Beef 9 Heidelberg Farmers I 27
Cordial Mar (Pty) Ltd 20
Beef 10 Koba Tlala Potchefstroom Mojakobodi Agri (Pty)Ltd 2022/432691/07 20 7
) Boikemisetso Tiro Farmers (Pty) Ltd  2022/378076/07 8
Malopakgosi (Pty) Ltd 2022/417317/07 4
Beef 11 Hammanskraal Farmers Eco Farming (Pty) Ltd 2022/419447/07 27 28
. / Masimong Beef Farmers (Pty) Ltd 2022/554008/07 4

“ 75




Project Ref.

Goat 1

Goat 2

Goat 3

Goat 8

Goat 9
Goat 10
Goat 11

Goat Farmers

Project Name

Bloemfontein |

Kimberley |

Oppermansgronde

Mahikeng |

Bloemfontein Il

Kimberley Il

Mafeking Il

Western Cape - Malmesbury

Mohiar Trust: Middelburg
Mohiar Trust: Graaff Reinette
Mohiar Trust: Jansenville

Company Name

Boikemisetso Boer Goats (Pty) Ltd
Dimashi (Pty) Ltd

Setlagole Bpoer Gost farmers (Pty) Ltd
Goatstone Farm (Pty) Ltd

BEAQ Farming (Pty) Ltd

DARM Enterprises (Pty) Ltd

LADK Ippermans Produce (Pty) Ltd
REVO-Goat (Pty) Ltd

Bowin Sea Farms (Pty) Ltd

Golden Goats Farming (Pty) Ltd
Pudi-Khumo (Pty) Ltd

Sekgwa Goat Farming (Pty) Ltd

Farm Meat and Spice (Pty) Ltd

DARM Enterprises (Pty) Ltd

LADK Ippermans Produce (Pty) Ltd
REVO-Goat (Pty) Ltd

Barui Mmu Botshelo Farming (Pty) Ltd
Leruo Thuo Farming (Pty) Ltd
Mojakobodi Agri Products (Pty) Ltd
Molemane Goat Entyerprise (Pty) Ltd
Agri Hub Group (Pty) Ltd
Atammallusi Farming (Pty) Ltd
Umanih (Pty) Ltd

Golden Goats Farming (Pty) Ltd
Marule Farm (Pty) Ltd

Marule Farm (Pty) Ltd

Reg Number

2022/239969/07
2022/234455/07
2022/235063/07
2022/348329/07
2022/234425/07
2022/235695/07
2022/237698/07
2022/233585/07
2022/237792/07
2022/332608/07
2022/237862/07
2022/235006/07
2022/256411/07
2022/235695/07
2022/237698/07
2022/233585/07
2022/377645/07
2022/377588/07
2022/432691/07
2022/377549/07
2022/391405/07
2022/378987/07
2022/391460/07
2022/332608/07
2022/348352/07
2022/348352/08

Total Trained

19

22

20

35

29

32

33

20

14
14
18

Total Shareholders
11
11
10
15
15
13
13
13
11
7
5
4
21
13
13
13
17
4
7
17
7
7
6
14
14
18




“Your Mental Wellness entry changed my

mindset in a very positive way. It makes
» me see the bigger picture of farming and
La,, €NCourages me to change my way of
farming”




1. Established 34 WhatsApp groups to communicate information and advice
directly to farmers
2. Further training requirements
1. Farming and financial Record keeping
2. Animal Biosecurity and Health
3. Farm Planning and Business Management
A 3. Mentorship and supporting structures
* Use of Technology (Agri-pedia/WhatsApp / Facebook/ Audio-visual Training)
 Extended Industry Supported skills training
* Correct application and utilisation of new legal entities ( Training Function)
* Industry involvement in product marketing for external inflow of capital
* Production loans from the relevant banking sector ( CAPITEC)




The Way Forward
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